DY

PORT OF BANDON

AGENDA
Regular Commission Meeting
November 19, 2026 ¢ 5:00 p.m.

Harbor Office ® 335 1°* St. SE, Bandon, OR 97411
Meeting details: www.portofbandon.com/meetings

A. Call to Order
Presenter: Commissioners |

B. Roll Call by Secretary-Treasurer
Presenter: Commissioners |

C. Consent Calendar

i. July Financials

Presenter: Commissioners |
ii. August Financials

Presenter: Commissioners |
iii. September Financials

Presenter: Commissioners |
iv. October Minutes

Presenter: Commissioners |

D. Presiding Officer and Commissioner Comments
i. Coquille Tribal Chair Brenda Meade re: Nasomah Transfer

Presenter: Commissioners

E. Ordinances and Resolutions
i. None

F. Public Contracts and Purchasing
i. None

G. Public Hearings
i. None

H. Port Director's Report
i. Marina Security Gate Review
Presenter: Jef/Commissioners |
ii. Federal Funding Status
Presenter: Jeff/Commissioners |
iii. Project Updates
Presenter: Jeff/Commissioners |

I. Port Staff Reports
i. Harbor and Maintenance Report
Presenter: Shawn/Commissioners |

ii. Financial Report
Presenter: Kathy/Commissioners |

J. Public Comment
K. Other Misc Matters

L. Executive Session

M. Adjournment
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