Port of Bandon
Regular Commission

June 25th, 2026, 5:00pm
Bandon Public Library
www.portofbandon.com/meetings
for details
PAGES
A. Call To Order Commissioners Verbal
B. Roll Call by Secretary-Treasurer Commissioners Verbal
C. |Consent Calendar
i.| MayMinutes Commissioners a-b
D. |Presiding Officer and Commissioner Comments
E. |Ordinances and Resolutions
Annual Moorage Fee Increase Kathy/Commissioners 1-2
F. Public Contracts and Purchasing Jeff/Commissioners
Roofing Quote Selection for The Loft Handout
Exterior Painting Quote Selection for the Harbor Office Handout
Bandon Bait Kitchen Hood Vent Purchase Verbal
MC Fishing Poles for Kids Verbal
G. |Public Hearings
H. |Port Directors Report
i.| Harbor Office Update leff/Commissioners Verbal
il Redmon Pond Trail Update Jeff/Commissioners Verbal
iii 4th July Prep Jeff/Commissioners Verbal
iv.| Other General Updates Jeff/Commissioners Verbal
L Port Staff Reports
Cardboard Boat Regatta Josh / Commissioners Verbal
J. Public Comment
K. Other Misc Matters
L. Executive Session
M. |Adjournment

NOTES:




Port of Bandon
Regular Commission Meeting
May 28, 2026, 5:00 pm
Bandon Public Library
Bandon, OR

Commissioners Present: Don Starbuck, Lori Osborne (by Zoom), Donny Goddard, Wayne Butler and Reg

Pullen
Commissioners Absent: None
Staff: Jeff Griffin - Port Manager, Josh Adamson — Port Specialist, and Shawn Winchell — Harbormaster

Guests: Stephanie Stone
Commissioner Pullen opened the meeting at 5:00pm

Commissioner Butler made a motion to approve the consent calendar. Commissioner Goddard
seconded. Motion passes unanimously.

A public hearing of the annual budget adoption was opened at 5:01pm. No public comment. The hearing
was closed at 5:02pm. Commissioner Butler made a motion to adopt Resolution 2026-01 FY2026-2027
Annual Budget. Commissioner Starbuck seconded. Motion passes unanimously.

Port Director Report:

Griffin discussed legislative updates with Oregon Public Ports Association after attending a recent
meeting. Prep work for the 2027 session is underway with 2 bills looking for sponsorship. The bills are
focused on a marine transportation plan and continuous funding sources for dredging.

The Coos County Watershed has hired a new director. Griffin sits on the board for the Port. The
watershed has grant money for restoration projects but will be over in the next few years. Now that the
Coho plan for the Coquille River has been approved, there’s an opportunity to apply through the Oregon
Watershed Enhancement Board for a Focused Investment Partnership for salmon restoration projects.

The boardwalk aquarium project has a signed agreement with Aquatic Resource Systems (ARS). Kevin
Clifford from ARS is designing ordering materials.

Griffin was successful in getting the Oregon Department of Fish and Wildlife (ODFW) to open a purple
urchin commercial fishery - inter tidal zone area. Rocky Point in Port Orford was chosen for harvesting. 3
crew members from the Port of Bandon obtained licenses to harvest and with a couple volunteers were
able to harvest 100lbs each in about 40 minutes. Total collected was about 1000 urchins, just under
500Ibs. Urchins collected will be fed for a couple of months at the Port’s ranch and seaweed farm

before sales.



Cormorant Hazing season is coming to an end. Port staff were trained and completed the hazing this
year under contract with ODFW.

The Boardwalk Art Show is now up.

Commissioner Goddard asked Shawn how the crew liked cormorant hazing.

Shawn gave maintenance report including the installation of the light poles, cabinets, interior doors and
stains being applied to the interior of the high dock building and the concrete sidewalks to be completed
by West Coast Contractors by June 15t .

PUBLIC COMMENT:

Stephanie Stone commented how nice the new light poles look and the art show. She is excited for the
4™ of July events.

Regular meeting was adjourned at 5:21pm

Respectfully submitted by
Joshua Adamson



PORT OF BANDON

390 FIRST STSW ¢ BANDON, OREGON 97411 ¢ PHONE (541) 347-3206

RESOLUTION NO. 2024-01

A RESOLUTION SETTING NEW RATES AND RATE SCHEDULES FOR MOORAGE

STARTING JULY 1, 2024

WHEREAS, moorage rates shall be set by resolution of the Port of Bandon Commission: and

WHEREAS, ORS.294.160 requires the governing body of a unit of local government to provide an
opportunity for interested persons to comment on the enactment of any resolution prescribing a new

fee or fee increase; and

WHEREAS, rates are set by length overall, commercial vessels holding current licenses are set at the
waterline: and

WHEREAS, rates can be paid daily, weekly, monthly, semi-annual, and annual; and

WHEREAS, these rates will offset the costs related to on-going marina maintenance and maintenance
dredging of the Port of Bandon marina; and

WHEREAS, rates will increase by 3% every July 1% for the next 5 years.

WHEREAS, the Commissioners for the Port of Bandon in 2029 will reevaluate the moorage rate

structure;

THEREFORE, BE IT RESOLVED, that Exhibit (A) was APPROVED AND ADOPTED BY THE BOARD OF
COMMISSIONERS, option on this 22" day of February, 2024

APPROVED: ATTEST:

T3/ s

Reg Pullen, President Donny Goddard, Vice President




PORT OF BANDON

Bandon Marina Moorage Rates
Effective July 2026 through June 2027
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20 $17 $95 $259 $739 | $1,220 60| $74 | 3202 |  $622 | $1,779 | $2,493
21 $18 $98 $268 $765 $1,252 61 $76 $204 $1,805 $2,525
[ 22 $20 $101 $277 $791 $1,284| | 62 $77 $207 $1,831 $2,557
23 $21 $103 $286 $817 $1,316 63 $79 $210 $1,857 $2,589
24 $23 $106 $295 $843 $1,347 64 $80 $212 $1,883 $2,620
25 $24 $109 $304 $869 |  $1,379 65 $81 $215 $1,909 |  $2,652
26 $26 $111 $313 $895 $1,411 66 $83 $217 $1,935 $2,684
27 $27 $114 $322 $921 $1,443) | 67 $84 $220 $1,961 $2,716
—_— | &
| 28 $28 $117 $331 $947 $1,475 | 68 $86 $223 $1,987 $2,748
129 $30 $119 $340 $973 | $1,506| | 68 $87 $225 $2,013 [ $2,780
30| ssi|  sm2| sse| sees| sisum $eo| so2| 712 | $2,030 | soeni]
31 $33 $125 $359 $1,025 $1,570 $90 $231 $2,065 $2,843
32 $34 $127 $368 $1,051 $1,602 $91 $233 $2,091 $2,875
33 $36 $130 $377 $1,077 $1,634 $93 $236 $2,117 $2,907

$37 $133 $386 $1,103 $1,666 $94 $239 $2,143 $2,939
$38 $135 $395 $1,129 $1,697 $96 $241 $2,169 $2,971
$40 $138 $404 $1,155 $1,729 76 $97 $244 $2,195 $3,002
$41 $141 $413 $1,181 $1,761 $99 $247 $2,221 $3,034
$43 $143 $422 $1,207 $1,793] | 78 $100 $249 $2,247 $3,066
$44 $146 $431 $1,233 $1,825 - 79 $101 $252 $2,27
| $46 | 14 $440 | $1,259 | $1.857| | 8o | 9255 | $803 | $2,299 |
$47 $151 $449 $1,285 $1,888| | 81 $257
$48 $154 $458 $1,311 $1,920] | 82 $260
$50 $156 $467 $1,337 $1,952] | 83 $263
$51 $159 $476 $1,363 $1,9841 | 84 $265
$53 $162 $486 $1,389 $2,016 | | 85 $268
$54 $164 $495 | $1,415| $2,048]| | 86l $271
$56 $167 $504 $1,441 $2,079 - 87| $273
$57 $170 $513 $1,467 $2,111 | 88 $276
$59 $172 $522 $1,493 $2,143| | 89 $278
%60 | $175|  $531 | 9| 75| | 90| e §2‘§1'_"
| $61 $178 $540 $1,545 $2,207] | 91 119 $284
52 $63 $180 $549 $1,571 $2,238] | 92 $120 $286
.53 $64 $183 $558 $1,597 $2,270 | | 98] $122 $289
54 $66 $186 $567 $1,623 $2,302) | 94 $123 $292
[BE ] $67 $188 $576 $1,649 $2,334| | 95 $124 $294
| 56 $69 $191 $585 $1,675 $2,366 | | 96 $126 $297
57 $70 $194 $594 $1,701 $2,398| | 97| $127 $300
58 | $71 $196 $603 $1,727 $2,429 98| $129 $302
59 $73 $199 $613 $1,753 $2,461 $130 $305
No livaboards.

All rates are for length overall, including bow spirits and platforms.

Commercial vessels with documentation will be measured at the waterline.




