Port of Bandon
Commission Work Session
January 22nd, 2026, 1:00pm
Bandon Boardwalk Picnic Shelter
www.portofbandon.com/meetings

AGENDA for decall
PAGES
A. |Call To Order Commission
B. [Roll Call by Secretary-Treasurer
C. |Consent Calendar
i. December Minutes Commission Handout
D. |Presiding Officer and Commissioner Comments
E. |Work Session Topics
i. Review of Proposed Changes to Moorage Agreement Josh/Commission Handout
ii| Review of 2024-2025 Audit Report Kathy/Commission Handout
iii| Strategic Plan Update Discussion Jeff/Commission Verbal
iv Other Misc Items Jeff/Commission Verbal
v| Tour of High Dock Harbor Office Project Shawn/Commission Verbal
F. |Adjournment

NOTES:




