Port of Bandon
Work Session
January 22, 2026, 1:00 pm
Boardwalk Picnic Shelter
Bandon, OR

Commissioners Present: Don Starbuck, Wayne Butler, Reg Pullen and Donny Goddard
Staff: Jeff Griffin - Port Manager, Josh Adamson — Port Specialist, and Shawn Winchell — Harbormaster,
Kathy Reed — Finance Director

Commissioner Pullen opened the meeting at 1:04pm

Shawn shared a schedule and outline of progress and remaining work to be completed on the High Dock
Harbor Office.

Minutes from Decembers Regular Commission Meeting were shown for review but cannot be approved
until next Regular Meeting.

The moorage agreement document and resolution were pulled to be placed on the agenda for next
Regular Meeting. Staff needs more time to fine tune the document.

The Audit Report came in excellent and balanced to the penny. Kathy described the Ports 20.8 million
dollars in assets. The Port is carrying long term with very low interest. The two notes are from
purchasing Bandon Bait building and Marina redevelopment. Griffin discussed the summary sheet and
looking into different payroll software.

After a pre application invite from Business Oregon for assistance with the Strategic Business Plan,

Griffin was invited for the full application. Due to additional requirements that came with the funding,
including a significant cash match, Griffin will go back to revising the document in house. The plan was
previously updated for future use of aquaculture located on Moore Mill property with zoning change.

Griffin was invited by Oregon Rep. Court Boice and the Coastal Caucus to speak about the United States
Coast Guard (USCG) SARDET station and future uses along with Curry County Commissioner Pat
Hollinger who described a similar lack of use and risk in Gold Beach. The USCG may expand personnel
which may help with staffing. On a local radio show Commissioner Butler was commended as Bandon's
personal Coast Guard.

Griffin listed projects for 2026 including finishing harbor office, flagpoles to be installed, light poles,
aquarium project at Bandon Fish Market, kayak launch improvements, pathway for Redmon pond with
interpretive signage, moving and what to do with old office. VRD options were discussed. Griffin will
look into options to present at next meeting. The coffee shop option is still in the Strategic Business
Plan.



Commissioner Pullen had a few clarifying questions about last month’s meeting. Griffin was able to

answer and satisfy.
Work Session was adjourned at 1:45pm

Respectfully submitted by
Joshua Adamson



